
Office of Enrollment & Student Success 
Van Hise Hall, 1220 Linden Drive 

Madison, WI  53706 
www.wisconsin.edu/offices/enrollment-student-success 

Application: Universities of Wisconsin Student Success Mini Grants 
Academic Year 2024–2025 

Please complete each of the sections listed on the application form. Only one proposal can be 
submitted per campus per grant cycle. Applications should provide adequate detail in the responses 
and should align with unit/institutional strategic priorities/goals and advance the strategies in the 
Universities of Wisconsin 2023-28 Strategic Plan. 

Mini Grant Proposal Title: 

Institution:  

Designated Campus Lead:  
Please provide your name, title, and campus contact information. 

Total Grant Amount Requested:  
Considerations will be made up to $15,000. You will be asked to include a detailed budget below.

Proposal Description: 
Please describe your mini grant project in detail, ensuring that you address all items outlined in the call 
for proposals (student impact, feasibility, goal alignment, collaboration, and sustainability).

https://www.wisconsin.edu/president/download/StrategicPlan2023-28.pdf


Student Impact: 
esc ibe the project’s target population(s) and the anticipated impact on student success. o ide 

e idence su o t o  lite atu e  esea c  best actices  etc.  to su o t t e o ect s a oac .

Feasibility: 
esc ibe ow t e o osed o ect and lan can be acco lis ed wit in t e s eci ied ti e a e and 

wit in budget. 

Goal Alignment: 
esc ibe ow the proposal meets the goals of the UW university’s strategic plan, the Universities of 

Wisconsin strategic plan, or other student success goals.

Outcome Assessment Description: 
esc ibe the intended project outcomes and methods for assessing whether the outcomes were 

achieved.  

https://www.wisconsin.edu/president/download/StrategicPlan2023-28.pdf
https://www.wisconsin.edu/president/download/StrategicPlan2023-28.pdf


Collaboration: 
esc ibe t e e tent and natu e o  an  collabo ation. o ou lan to a tne  wit  o e t an one 

de a t ent o  o ice wit  s a ed goals o  student success  o ou intend to collabo ate wit  ot e  
 uni e sities  o  ot e  educational o  co unit  a tne s  ow does collabo ation en ance t e 

o ect goals and ob ecti es

Sustainability: 
esc ibe ow t e o ect will c eate lasting c ange o  ositi e outco es. esc ibe ow t is o ect  

including unding  will be sustainable in utu e ea s.

Implementation Timeline: 
wa ded unds a e intended to be s ent wit in t e iscal ea .  ou  o ect e ui es a longe  ti eline  
lease desc ibe.

Budget: 
Please provide s eci c details of how funds will be expended. Use the Excel budget template to include a 
line-item budget with anticipated expenditures. If additional funding or institutional support is anticipated, 
the proposal should include evidence that the funding/support has been secured. If proposing a pilot 
program, describe how the pilot could be funded beyond year one, if the project is successful. 

Please submit this application form and budget template via the online portal.  Please contact 
Kristen Jasperson at kristen.jasperson@wisconsin.edu with any questions. 

mailto:kristen.jasperson@wisconsin.edu
https://www.wisconsin.edu/student-success-leadership-groups/student-success-mini-grants/
https://www.wisconsin.edu/student-success-leadership-groups/download/2024-25-Mini-Grant-Budget-Template.xlsx
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